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WHO AM I?

Senior Learning &
Development Specialist @ Convergence
Training

* Instructional Designer

* More than 20 Years in Training

* More than 10 Years in Safety Training

* Regular Articles in ASSE’s Professional
Safety Magazine on Safety Training

« Contributor to ASSE/ANSI’s Upcoming
Z490.2 Standard on “Virtual Safety
Training”

* OSHA Authorized Trainer (General
Industry)

jdalto@convergencetraining.com
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WHAT

Is Online Safety Training?

Safety training taken on a computer.
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WHY C

Training Management Features

Intended for individual viewers; employees at company; “extended enterprise”
On your company’s server, on Internet, either/or

Some provider certification, like HazWoper; others don't

Different payment options: one-time, pay-per-view, subscription

Unlimited number of course “launches” or specific number

(<< I < I < B < I}

Courses available for short time period, year, indefinite, etc.

Have you used online safety training
courses or training management systems?
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BLENDED LEARNING

Blended Learning

N

WHAT | Blended Learning? @q CONVERGENCE

Written PDF Video
A P
Field-Based Classroom Online
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ANSI Z490.1-Standard for EHS Training

Criteria for Accepted Practices in
Safety, Health, and Environmental
Training

Recommends a blended learning
approach for safety training

Also: US Department of Education;
Dr. Ruth Colvin Clark; Dr. Will
Thalheimer
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u WHAT - Blended Learning? @9

“Evidence from hundreds of media comparison studies shows that
learning effectiveness does not depend on the delivery medium, but
rather reflects the best use of basic instructional methods...

evidence suggest that blended learning environments are more effective
than pure classroom or pure digital learning...

The U.S. Department of Education found a significant learning

advantage to courses using media blends compared to pure classroom-
based or pure online learning.”

--Dr. Ruth Colvin Clark, Evidence-Based Training Methods
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u WHAT [ Blended Learning? CONVERGENCE

“In the first section of the report, five meta-analyses were summarized,
comparing eLearning and learning technologies in general to traditional
and classroom practice.

Overall, these meta-analyses found that eLearning tends to outperform
classroom instruction, and blended learning (using both online learning
an classroom instruction) creates the largest benefits.”

--Dr. Will Thalheimer,

Does elearning Work? What the Scientific Research Says!
http:/willthalheimer.typepad.com/files/does-elearning-work-full-
research-report-final.pdf



http://willthalheimer.typepad.com/files/does-elearning-work-full-research-report-final.pdf
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Related Articles

@ Blended Learning Best Practices & Beginner’s Guide

@ Effective EHS Training Guide

@ ANSI 7490.1

@ Evidence-Based Training Methods, Dr. Ruth Colvin Clark

® What Is Online Health and Safety Training, Really?

WHY

Choose Online Safety Training?
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Initial Considerations

o Standard safety training

Better use of instructor-led safety training time

Access to safety training information in the field (mobile)

o Simplify safety training administration

Better safety training records



https://www.convergencetraining.com/blog/blended-learning-best-practices-job-training
https://www.convergencetraining.com/blog/guide-to-effective-ehs-training-updated-for-2016-how-to-design-develop-deliver-and-evaluate-ehs-training
http://webstore.ansi.org/RecordDetail.aspx?sku=ANSI/ASSE+Z490.1-2016
https://www.amazon.com/Evidence-Based-Training-Methods-Ruth-Clark/dp/1562869744
https://www.convergencetraining.com/blog/what-is-online-health-and-safety-training

Adding Online Safety Training...

IMPROVES YOUR OVERALL
SAFETY TRAINING PROGRAM

@

WHY Choose Online Safety Training? COMVERGENCE

elearning increases
60%
retention rates 25%
to 60% while retention

rates of face-to-face

40%
training are very low in
comparison: 8% to 10%.

-Research Institute of America

d stats
of eLearning.

eLearning Face-to-Face
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Adding Online Training is also beneficial because..

t14

EMPLOYEES LIKE IT!



http://info.shiftelearning.com/blog/bid/301248/15-facts-and-stats-that-reveal-the-power-of-elearning
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WHY Choose Online Safety Training? CONVERGENCE

25% of employees

leave their jobs due to

lack of training and

learning opportunities.

Learn more facts with this

nelpful infographic

CONVERGENCE
TRAIN RS

Millennials rank “Personal
29% Safety” higher than any

other generation as a stress

15% factor in the workplace
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WHY Cf

Over time, our employees became much more
personally and emotionally invested in safety,
and now they truly believe that creating a safer
workplace for all workers is everyone’s job, and
that they all deserve nothing less.

-- Training Manager, Packaging Manufacturer, Hawaii



https://www.talentlms.com/blog/20-facts-elearning-infographic/
https://www.ulehssustainability.com/blog/training/millennials-rank-personal-safety-as-top-workplace-issue/#sthash.iR3sOxwR.dpbs
http://www.apa.org/news/press/releases/stress/2011/final-2011.pdf
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Adding Online Safety Training Creates...

INCREASED PRODUCTIVITY

ning? CONVERGENCE
8 TRAIN RS

Every dollar invested in online training
results in $30 increase in productivity, mainly
because employees are able to resume their
work faster and apply their skills immediately.

arn more abou

here

Online Safety Tra CONVERGENCE

WHY Cf

100%
elearning is generally shorter 90%
than classroom training on 80%
the same subject by up to 60%. 70%
- Brandon Hall & Rosenburg 2001 60%
50%
40%
Learn more time related stats 30%
on eLearning here.
20%
10%

elLearning Training Classroom Training



http://info.shiftelearning.com/blog/bid/247473/18-Mind-Blowing-eLearning-Statistics-You-Need-To-Know
http://info.shiftelearning.com/blog/bid/247473/18-Mind-Blowing-eLearning-Statistics-You-Need-To-Know
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Adding Online Training Helps..

REDUCE TRAINING COSTS

85% of every
dollar spent on
classroom training
is spent delivering
it (instructor time,
travel, etc.)

ling here

\e Safety o @coyvggomcs

WHY C

Related Articles

@ 8Reasons to Add Online Safety Training for Employees

@ 18 Online Safety Training Myths Debunked

@ Improve Your Safety Training with Online Safety Training

@ 7 Ways Online Training Makes New Hires Safer Workers

@ How to Use an LMS for New Employee Safety Onboarding
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http://info.shiftelearning.com/blog/bid/301248/15-facts-and-stats-that-reveal-the-power-of-elearning
https://www.convergencetraining.com/blog/8-reasons-to-add-online-safety-training-at-work
https://www.convergencetraining.com/blog/18-online-safety-training-myths-debunked
https://www.convergencetraining.com/blog/improve-workplace-safety-record-online-safety-training
https://www.convergencetraining.com/blog/7-ways-online-safety-training-helps-new-workers
https://www.convergencetraining.com/blog/how-an-lms-can-help-with-new-employee-safety-onboarding
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EVALUATING

Online Safety Training Solutions

EVALUATING

Safety Training Courses

What features in training courses do
you find most important?

®
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EVALUATING Safety Training Courses @gﬁyxggosncs

Video or eLearning
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EVALUATING Safety Training Courses [ sonvspoence

Topics

@ CONVERGENCE

EVALUATING Safety Tre g Cours

Effectiveness—Credible Information

0 @ vAHA

PROFESSIONAL SAFETY ORGANIZATIONS

OSHA [Wsva) (& GSB

REGULATORY AGENCIES CHEMICAL SAFETY BOARD
SAFETY & HEALTH JOURNALS ACCEPTED SCIENCE
OURBET MAITER EXEERTS MANUFACTURERS & MANUALS

Engineers, Managers, Workers

12
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EVALUATING Safery Training Co CONVERGENCE
Effectiveness—Sound Instructional Design
EVALUATING Safety Training Courses (r:nﬂll?ly"sgﬂsncs
Match Content to Learning Objectives
Employees must correctly identify and explain
the elements of a GHS-aligned chemical label
on various chemical containers with no failures.
EVALUATING Safety Training Cc CONVERGENCE

Adult Learning Principles

~ Self-directed

— Have life experiences
— Goal-oriented

— Task-oriented

— Want to learn within their
own schedule

- Learn when motivated

— Want to feel respected

13
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EVALUATING Safety Training Courses CONVERGENCE

Awaken Prior Knowledge

P=%

CONVERGENCE
TRAIN RS

EVALUATING Safety Trair

Speak Their Language

CONVERGENCE

EVALUATING Safety Training C

Multi-Language Needs

Q@ Engisn © sponish @ chinese @ cemen
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@ CONVERGENCE

Multi-Language Needs

)AD DE MONTACARGAS

EVALUATING Saf

Feedback

@. CONVERGENCE
TRAIN RS

Less Feedback More Feedback

@ CONVERGENCE

EVALUATING Safety Training Cc

Keep it Short

C)

15
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EVALUATING 5.

Compelling Visuals

EVALUATING Safety

Practice Questions & Feedback

Incarrect.
The potential problems in this picture include loose
objects, debris, and fluid on the ground in the crane’s
area of operation. The color of the lines on the floor is
not relevant to crane safety. The roll-up doors being
open or closed is also not relevant to crane safety.

EVALUATING Safety Training

Test & Assessments

@ CONVERGENCE

OVERHEAD CRANE BASICS g e 1 OVERHEAD CRANE BASICS P v 1
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@ CONVERGENCE

EVALUATING Safety Trair

Have Them Judge Their Own Learning: Metacognition

EVALUATING Safety

Certificates

Certificate of Training
John Snow

has sucessfully completed

Air-Supplying Respirators

EVALUATING Safety Training C

Mobile Capabilities

Search Traininy

. Yiew v Rosuits
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EVALUATING Safety Training Courses CONVERGENCE

Refresher Trainer—Spaced Practice

REFRESHER
TRAINING &
SPACED

T PRACTICE

/(‘)\

EVALUATING Safety Training Courses [ sonvspoence

elLearning Standards

EVALUATING Safety Tre g Courst CONVERGENCE

Related Articles

@ Evaluating Online Safety Training: Six Steps

@ Online Safety Training Glossary

18


https://www.convergencetraining.com/blog/evaluating-online-safety-training
https://www.convergencetraining.com/blog/online-safety-training-glossary
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EVALUATING

Training Management Systems

EVALUATING Training Management Systems CONVERGENGE

Four Hypothetical Online Safety Training Management Systems

Streaming/PPV ﬂ

Safety Tracker (o) (&)
Safety Training LMS 0 0 }
Corporate Talent Management System with LMS
~ =
EVALUATING Training Management Systems CONVERGENCE

Four Hypothetical Online Safety Training Management Systems

Streaming/PPV

Safety Tracker ﬁ
Y &)

Safety Training LMS 0 0

Corporate Talent Management System with LMS

19



a EVALUATING Training Management Systems CONVERGENCE

Four Hypothetical Online Safety Training Management Systems

Safety Training LMS @
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EVALUATING Training Management Systems CONVERGENCE

Four Hypothetical Online Safety Training Management Systems

Corporate Talent Management System with LMS m

What features in training software
do you find most important?

20



4/20/2018

3.2 EVALUATINGTraining CONVERGENCE

Usability

© an rswing

Custorn Pl

Q Retost Dain

Tab Class Atendance

EVALUATING Training Management Systems @ CONVERGENCE

Reporting

Qualification Status Report

New Hire Onboarding - Safety Training
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3.2 EVALUATINGTraini g CONVERGENCE

Integration With Other Systems

) TRAINING MANAGEMENT
SYSTEM

21



EVALUATING Training Management Systems CONVERGENCE

Content Import, Creation, and Updating

How do you want to add content?

FER

cony
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EVALUATING Training Management Systems CONVERGENGE

Classroom & Field-Based Training Management

EVALUATING Training Management Systems CONVERGENCE

Training Assignment Options

Assignenant Start Dts

Assignenent Due Date

Assignement end Date

22
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a EVALUATING Training Management Systems @« CONVERGENCE
Credit for Completed Training
New Hire Orientation
EVALUATING Training Management Systems @ CONVERGENCE

Security Roles & Administrative Features

Create

Read

Update

® Delete

3.2 EVALUATINGTraini g CONVERGENCE

New & Custom Features

() TRAINING MANAGEMENT () TRAINING MANAGEMENT
SYSTEM SYSTEM

23
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EVALUATING Safety Training Courses @ CONVERGENCE

Related Articles

@ Evaluating Online Safety Training: Six Steps

® Online Safety Training Glossary

EVALUATING

Safety Training Providers

What would you value most in a
relationship with an online safety
training provider?

24


https://www.convergencetraining.com/blog/evaluating-online-safety-training
https://www.convergencetraining.com/blog/online-safety-training-glossary

4/20/2018

EVALUATING Safety Training Providers @sgyyggoswcs
Sales Process & Relationships
EVALUATING Saety 3 [ sonvspoence

Previews & Demos

@ CONVERGENCE

EVALUATING Safety Tre g P

Referrals

Top LMS Software
Sy
I
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CONVERGENCE

EVALUATING Safety Training F

Customer Support

- A

a0 (ntp

ders COMVERGENCE

© TR

EVALUATING Safety Training

Economic & Business Stability

CONVERGENCE

EVALUATING Safety Training

Pricing & Pricing Options

BENEEITS

BEnEEITS
BUY HERE BUY HERE
BUY HERE

26
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a EVALUATING 5o @gqy\(EBGENcE

Related Articles

@ Evaluating Online Safety Training: Six Steps

@ Online Safety Training Glossary

BEGINNING

Your Search

a BEGINNING Your S @gqy\qggosncs

Internal Evaluation Team - Build Your Team

0 Employees 0 Quality Manager

0 Senior-level SME employee 0 Training Manager

o EHS/Safety & Health Management o HR Manager

® T Manager @ “Upper” Management/C-suite
0 Production/Operations Manager

27


https://www.convergencetraining.com/blog/evaluating-online-safety-training
https://www.convergencetraining.com/blog/online-safety-training-glossary
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a BEGINNING Your Search @gqy\qggosncs

Internal Evaluation Team - Build Your Team

@ Training Manager

o HR Manager

Q “Upper” Management/C-suite

E BEGINNING Your 5

Existing Corporate LMS?

@ Piggyback on theirs

o Get a system you can use alongside theirs

Q Your system may integrate with theirs with an API

GENCE
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u BEGINNING Your Search @g

The Rise of the Specialty LMS

In the last decade, the rise of the
enterprise learning has opened the door to more than 650 new learning platforms...| find that
the most exciting innovation is coming from this new breed of learning

technology specialists. These LMS specialists tend to leverage their founders’ unique
experience and industry expertise to develop tailored solutions that address fewer problems,

but with a high level of efficiency and creativity. For learning organizations, the trade-offs are
clear. While a one-size-fits-all LMS may seem appealing in terms of its potential to adapt to
various requirements, finding a perfect fit with an LMS that is designed for your specific needs

offers undeniable business value.

~ Talented Learning

28


https://talentedlearning.com/why-so-many-lms-vendors/

BEGINNING Your Search CONVERGENCE

Examples of Specialty LMSs
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E BEGINNING Your Search CONVERGENCE

Consider Your Unique Needs - 5 Big Tips

01
02
03
04
05

Get a solution that does what you want it to do today

Get a solution you can grow into

Getting a solution that's TOO small can be very limiting and frustrating

Getting a solution that's TOO big can be too expensive or cumbersome

While you tend to get what you pay for, remember that the most expensive system isn't
always bad and less expensive systems can still be a great fit

SUMMARY

Blog Post

29
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a REFERENCES & | CONVERGENCE

Comparing Online Safety Training
Systems to Find the Best Match for
Your Company’s Safety Training Needs

We've created a blog post that includes all the
articles we've referred to in this webinar and even

more resources.

Check it out anytime you want.

View Reference Article

CONVERGENCE

TRAINING

JjdaltoZconvergencetraining.com

encetraining.com/blog
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